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3Rego Consulting – What We Do

• CA Clarity/PPM Configuration and Implementation Projects

– Types of Projects:  

• Installations

• Upgrades

• Functional Expansions

• Business Process Re-engineering – PPM Process Rework

• Structured Training or PM Mentoring (one-on-one)

– Types of Configuration Work

• Develop objects and fields to support client data collection and management needs

• Create meaningful portlets

• Develop workflow processes to automate and enforce PPM processes

• Build reports for distribution of information to users outside of CA Clarity.

• Train internal support staff to ensure the effort can be supported after the project is complete

• Project Management Mentoring/Support

– Project managers are a key user group in a successful deployment, and often companies do not dedicate the resources required to help 

PMs.  We provide project management experts who understand the principles and skills needed to effectively manage projects with CA 

Clarity. Our resources have years of experience managing large complex programs and projects; they can relate to and motivate internal 

project management resources to see the importance of an automated solution.  We will help improve the effectiveness of scheduling  

projects who use:

• CA Clarity and MSP

• CA Clarity and Open Workbench

• CA Clarity – scheduling in the browser 

• CA Clarity Support Services

– Some companies cannot afford to staff CA Clarity experts internally or they just need help at peak time for CA Clarity support. In those 

cases, we provide remote ongoing maintenance and support of your Clarity installation at a price that is cost effective.  Outsourcing some 

of the “normal” tasks for Clarity support gives firms the flexibility to deploy internal resources on higher value-add tasks while still reducing 

the overall cost of maintaining the application.  By outsourcing the support services to Rego Consulting, firms will receive the benefit of 

highly skilled Clarity configuration resources who have expertise in configuration as well as Clarity usage.  Our Clarity support services 

include:

• CA Case management

• User questions and issue diagnostics

• Small enhancements 

• User administration

• Upgrade installation and testing



4Rego Consulting – Why Chose Us for Support Work

• Our Resources:  Our resources have both consulting and practical experience. They 

have managed large resource teams, tracking planned and unplanned work for their 

groups. They have analyzed estimates and time related to their resources to perform 

resource planning. They have also managed both small and large projects using 

various automation tools. They know what features and functions will work and be 

accepted by organization leaders. They have led successful change efforts. 

• Our Focus:  We have a strong engagement focus on 3 things:  

1. Lasting Change - A strong emphasis on lasting change management instead of just technical 

implementation

2. Usability – With our background as PM/RS users, all views/screens and processes focus on 

what will really work once deployed.

3. Self Reliance - Mentoring and training within the user support and the technical support team 

to ensure stability and success.  

• Our Size:  We are a small boutique firm focusing on targeted engagements.  This 

enables us to keep overhead very low and price our engagements at 30-50% lower 

that large CA Partnered solution providers who have fixed rate agreements with CA.  

We also are able to re-use many of the portlets and processes we have already built, 

allowing us to produce these things in less time than other providers.



5Rego Consulting – References

• LDS Church – Complete deployment for 600 users of project 

management, resource management, product management.  Addition 

of 20+ custom objects, addition of 50+ queries, addition of 60+ portlets, 

addition of 30+ processes.

• LL Bean - Complete deployment for 150 users of time, project 

management, resource management, applications.  Addition of 3 

custom objects, addition of 10+ queries, addition of 30+ portlets, 

addition of 3 processes.

• JD Irving – Complete deployment for 250 users of time, project 

management, resource management, help desk, assets, applications.  

Addition of 5 custom objects, addition of 20+ queries, addition of 40+ 

portlets, addition of 20+ processes.



6Basic Recommendations

Target Area Description
Timing

Examples 

Attached

User Training Develop a set of web based training material that can be used globally for your instance of Clarity. From the time we spent, I know of three 

types of training needed:

• General user training – Clarity overview and navigation, managing filters, configuration of portlets

• Executive training – Clarity overview and navigation, managing filters, looking at specific views and what they mean

• Project manager training – Clarity and MSP interaction, managing tasks,  process, and using the new portlets

Soon

Yes –

Separate 

File

Project 

Approval 

Workflow

Create a workflow process to receive project approval, lock an “approved ship to trade” date, create a field to track the difference between 

the current ship to trade and the approved ship to trade with a R/Y/G icon associated.  This new process will then require a portlet for 

tracking process action items by the end user and training material related to responding to an action item.

Soon Yes

Tips and Tricks 

for Users

Create a new object to allow the group to manage a list of tips and tricks, including a name, active/not active, description, and attached file.  

This new object could have a submit action that sent emails to all, or the group could send out a manual email with the attachment.
Soon Yes

PMO Portlet 

views

Develop a set of portlets to assist the central group in understanding:  1) where projects are within the overall lifecycle ; and 2)  Are the 

project managers keeping their project information current.  Some specific portlets we suggest include:

• Workload View showing the number of projects by PM or by Product

• A validation view by project manager showing one line per project manager with # of projects, # R/Y/G, # with old tasks (open

tasks where the finish date is over xx days in the past), # where shift to trade is later by xx days then approved, etc

• A progress view listing one line per project with the major milestones as columns – showing how far that project has progressed 

overall (vs. just the stage set at the project level)

• A project dashboard view within a project to see project information, risks, status, milestones, financials, etc.

Soon Yes

PM Portlet 

Views

Develop a set of portlets to assist the project managers and resource managers to manage their tasks and assignments more efficiently.  

Some specific portlets we suggest include:

• A view of all tasks the project mangers have access to across all projects – allowing them to filter on the manager, the date

range the task was supposed to finish, and the task status.  This can be used by the PMs to put the portlet in edit mode and close 

tasks across all projects each week within one portlet vs. opening up each of the 30+ project plans individually and editing the

status of the tasks.

• A view just like the one above, except we would pre-filter to show just those tasks that are “old” as defined by tasks where the 

finish date is in the past and the task status is not closed.  This shows that the PMs need to either close those tasks because they 

are complete or reschedule the plan to move the dates into the future.

• A view similar to the task view for project managers, but this view would be for Assignments to allow the PMs to manage all 

assignments across all projects.

• A view for the resource managers to allow them to see all assignments for their staff that are supposed to finish within a given 

time frame or those assignments that have a finish date in the past.

Soon Yes

Administration 

Training 

In order to become more self-sufficient in the future, train the GIT clarity administrators on how to create portlets, create queries, create 

workflows, and create jobs.  We recommend some training of these individuals so they can continue to maintain and enhance your instance.  
Soon

Complexity 

Matrix in Clarity

Convert the currently developed spreadsheet for calculating a project’s overall complexity into Clarity fields/objects.  You would add fields to 

the project object using custom lookups, then put those new fields on a new project object subpage.  Once the fields are filled in, you would 

need a calculated attribute that produced the overall complexity and put that H/M/L value on the project.

Later Yes

Project Status 

Reports

Currently, PMs will change an overall project indicator to show R/Y/G for the project.  At some point, you may want the PMs to submit a 

more detailed status report with R/Y/G indicators and descriptions for different areas within the project – scope, schedule, budget, and 

overall.  Then they could retain and track the history of the status of the project.

Later Yes

Resource 

Management

Implement Utilize the out-of-the box views of resource management to track overall capacity, hard and soft bookings, and actual/forecasted 

utilization.  In addition, create one portlets to track overall allocation  (do RMs have their resources allocated at least 70%)
Later Yes



7Project Approval Workflow

• Create a workflow process to manage the project approval process –

getting electronic approvals to move forward and locking key dates.



8Tips and Tricks

• Note:  The object would allow you to show all historical tips and tricks 

or just show the one for this month/week.  You can add description, 

name, date, and attach a file for training on that tip.



9PMO Portlet Views - Workload

• Note:  You can create a view all # of projects by manager or product.  



10PMO Views – Validation

• Note:  These are examples of validation items that this client wanted to 

track by project manager.  Your view would have different validation 

columns you would want to track.



11PMO Views – Progress

• Note:  You can look at each project and see the progress on the major 

milestones, allowing you to see much more detail on where the project 

is within the overall lifecycle.



12PMO Portlet Views – Dashboard Views

• Note:  The dashboard can have multiple portlets showing financial 

information, milestones, issues, basic information, etc.  Each of these 

portlets can then link to other portlets for more detail.



PM Views – All Tasks 13

• Note:  Allow a PM to update the complete tasks each week across all 

of his/her project without opening each individually 



PM Views – “Old” Tasks 14

• Note:  This is a view of all tasks that are “old” within the system by 

project, manager, or product.  Next, you can layer in a R/Y/G status 

based on how “old” it is.  If made by a query, you can also show if that 

task has open predecessors. 



PM Views – All Assignments 15

• Note:  Show all active assignments across all projects to allow a PM or 

an functional manager to see the open assignments for certain people.



Complexity Matrix 16

• Note:  Develop you set of questions and responses with scores.  See 

the H/M/L by question as well as the overall complexity score.  Then 

see the complexity across all projects.



Detailed Project Status 17

• Note:  Enter detailed status information each week, then track the 

status reports submitted over time to see the trends.



18Resource Management – Out-of-the-Box Views

• Resource Planning -



19Resource Management – Out-of-the-Box Views

• Scenario Planning - Create scenarios to change overall allocations, then 

compare scenarios to plan of record and replace plan of record 



20Resource Management – Out-of-the-Box Views

• Capacity – Look at the total resources needed (based on current allocations) 

vs. resources of the same role 



21Screenshots – Resource Management Views

• Note:  This allows you to see for a certain organization or all 

organizations the allocation compliance over a period of time.  This 

tells you if RMs are keeping their allocations current – most people 

should be between 80 and 120% allocated.  



22Effort Estimates – Work Types

• Business Analysis – Gathering the detailed requirements prior to the configuration of 

Clarity

• Configuration – Creating/updating objects and object views, development of portlets, 

reports, and processes

• Revisions– Improvement of views, portlets, reports after demonstration with key 

stakeholders and/or pilot groups.  

• Documentation – Development of training and support documentation

• Training/Deployment – Training end users both in group and individual settings

• Migrate – Loading data from existing sources manually or through an automated XOG



23Effort Estimates – in Hours

Target Area Bus. 

Analysis

Config. Revisions Doc. Training Migrate Details

User Training

10 hours 0 0

5 hours / 

training 

file made

0 0

• Create electronic how-to file that can be 

downloaded and reviewed by individuals

• Create a quick reference guide per training file 

created

Project Approval Workflow
4 hours 4 hours 2 hours 2 hours

2 – 10

hours
1 hour

• 1 Workflow process

• Portlet for tracking open process action items

Tips and Tricks for Users

2 hours 4 hours 0 1 hour 0 1 hour

• 1 Object

• 1 Portlet for users to see active tips and tricks

• 1 Process to notify users of new tip

PMO Portlet views
5 hours 15 hours 5 hours 1 hour 2 hours 2 hours

• 4 portlets

• 1 new portlet page / menu link to house the portlets

PM Portlet Views
3 hours 10 hours 2 hours 1 hour

2 – 10

hours
2 hours

• 4 portlets

• 1 new portlet page / menu link to house the portlets

GIT Administration Training 
0 0 0 0

5 – 40 

hours
0

• This can vary widely based on the type of training 

and the strength of the people being trained

Complexity Matrix in Clarity
1 hour 3 hours 1 hour 1 hour

1 – 5 

hours
1 hour

• New fields on project object

• H/M/L on project calculation

Project Status Reports

5 hours 8 hours 2 hours 2 hours

2 – 10

hours 2 hours

• 1 new object for status

• 1 process for status submission

• 1 new portlet within project dashboard

Resource Management

10 hours 2 hours 0 4 hours

20 – 40

hours 1 hour

• 1 portlet for allocation compliance

• The requirements take some time in order to 

ensure all understand the Clarity res. mgmt. process

Note:  We could “fixed bid” for the configuration portion of the estimate, but the other areas depend on your 

involvement and requirements process.  Many of the areas you could do alone including:  business 

analysis, content, training, and even migration.  The business analysis and the revisions columns will 

depend on the strength of the requirements process – better requirements mean less changes once the 

configuration is complete.

Note:  Excludes costs for travel if necessary


